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Nuvoco Vistas Corporation Ltd is India’s fifth-largest cement company with a strong presence across East, North, and now diversifying in West India. Backed by the Nirma
Group, the company operates an integrated building materials platform spanning cement, ready-mix concrete (RMX), and modern building materials. It has an installed
cement capacity of 25 MTPA, expected to rise to 35 MTPA post the Vadraj Cement acquisition. Nuvoco’s strategy is centered on premiumisation, blended cement
leadership, cost efficiency, and disciplined deleveraging, positioning it well to benefit from sustained infrastructure and housing demand in India.

» Capacity Expansion & Growth Visibility:

Nuvoco’s cement capacity is set to rise from 25MTPA to 31 MTPA with the Vadraj acquisition, complemented by
4 MTPA of additional grinding capacity in East India taking it to 35MTPA. The East India grinding expansion is being
executed through a phased debottlenecking plan, with Phase 1 adding 1 MTPA by Dec 25, Phase 2 another 1 MTPA by
Mar 26, Phase 3 an additional 1 MTPA by Jun 26, and the final Phase 4 of 1 MTPA scheduled in FY27. Clinker capacity
will increase from 13.5 MTPA to 17 MTPA, enhancing clinker security and operational flexibility. Trial runs for Vadraj
assets are expected by H1 FY27, with full commissioning targeted by Q3 FY27, providing clear visibility on
incremental volumes.

* Premiumisation Driving Margin Expansion:

Nuvoco continues to strengthen its premiumisation strategy, with a rising share of value-added and blended cements
supporting higher realisations and margin resilience. In the previous quarter, premiumisation reached an all-time
high of 44%, reflecting strong traction across key markets for premium brands such as Concreto Uno and Duraguard
Microfiber. Management sees further headroom and targets +150-200 bps premium mix improvement over coming
quarters. The trade mix remained healthy at 74%, underscoring the company’s continued focus on retail-led volume
growth. A higher trade mix, combined with increasing premium product penetration, has supported improved
realisations and margin stability.

= Operational Efficiency & Balance Sheet Strengthening:
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On the operational and balance sheet front, structural cost savings are being achieved through fuel mix optimization, logistics efficiency, and plant-level productivity
initiatives. Blended fuel cost is targeted to reduce from 1.46 to 1.43 kcal, with Alternate Fuel and Raw Material usage rising from 10% to 12% at key plants. Completion of
railway sidings and clinker/cement loading systems is expected to lower freight costs and enhance market servicing efficiency, contributing to a targeted cost reduction of
Rs. 50/ton versus the previous year. Nuvoco continues its deleveraging trajectory, reducing net debt from Rs. 4501 cr in Sept 24 to Rs. 3,492 cr in Sept 25 and improving net
debt/EBITDA to 2.7x, with a medium-term target of 2.0x supported by improving EBITDA, strong cash generation, and conversion of bridge financing into long-term

instruments such as Compulsory Convertible Debenture Securities.
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« Valuation:

o The long-term outlook for the cement sector remains positive, supported by robust government infrastructure spending growing in double digits. Industry demand
is expected to rise 7-8% over the next 4-5 years, with East and Central India benefiting disproportionately from government-led projects, driving regional volume
growth and higher capacity utilization.

o Nuvoco is expanding its footprint with cement capacity set to rise from 25MTPA to 35 MTPA through the Vadraj acquisition, along with 4 MTPA of additional
grinding capacity in East India to support blended cement growth, enabling incremental sales of 1.75-2 MTPA in FY27.

o Q2 FY26 performance was impacted by softer cement prices in key markets, compressing realizations, with EBITDA/ton at Rs. 853. Margins are expected to
improve in H2, supported by premiumisation and structural cost savings.

o Eastern region plants operate at 85-90% utilization during peak seasons, while overall utilization averages 70-75%, leaving room to ramp up as demand strengthens
and new capacities come online.

o These strategic expansions and operational efficiencies are helping Nuvoco gain market share across existing capacities while entering new markets, positioning
the company for sustainable growth.

o We estimate Revenue/EBITDA to grow at 10%/25% CAGR between FY25-27E respectively, supported by the timely execution and ramp-up of Vadraj assets,
along with significant deleveraging that strengthens the balance sheet. The company’s growth is further underpinned by strong premiumisation,
government capex and rising demand. The stock is currently trading at 7.6x to FY27E EV/EBITDA which is below its historic average valuation. We have
valued stock at 8.9x FY27E EV/EBITDA to arrive at a target price of Rs 435 and recommend to BUY the stock.

(Figures in INR Crore)

Revenues Growth EBITDA Margin PAT Margin EV/EBITDA ROE
FY24 10733 1624 15.1% 147 1.4% 4.1 86.7 10.1 2% 5%
FY25 10357 -4% 1372 13.2% 22 0.2% 0.6 587.1 11.9 0.2% 4%
FY26 11497 11% 1919 16.7% 420 3.7% 11.9 30.0 8.5 5% 6%
FY27E 12574 9% 2148 17.1% 494 3.9% 13.3 26.9 7.6 5% 6%
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Research Reports that are published by Nirmal Bang Securities Private Limited (hereinafter referred to as “NBSPL”) are for private circulation only. NBSPL is a registered Research
Analyst under SEBI (Research Analyst) Regulations, 2014 having Registration no. INHO00001766. NBSPL is also a registered Stock Broker with National Stock Exchange of India
Limited, BSE Limited, Metropolitan Stock Exchange of India Limited, Multi Commodity Exchange of India Limited, National Commodity and Derivative Exchange Limited and Indian
Commodity Exchange Limited in cash and Equity and Commodities derivatives segments.

NBSPL has other business divisions with independent research teams separated by Chinese walls, and therefore may, at times, have different or contrary views on stocks and markets.

NBSPL or its associates have not been debarred / suspended by SEBI or any other regulatory authority for accessing / dealing in securities Market. NBSPL, its associates or analyst or his
relatives do not hold any financial interest (Except Investment) in the subject company. NBSPL or its associates or Analyst do not have any conflict or material conflict of interest at
the time of publication of the research report with the subject company. NBSPL or its associates or Analyst or his relatives may or may not hold beneficial ownership of 1% or more in
the subject company at the end of the month immediately preceding the date of publication of this research report.

NBSPL or its associates / analyst has not received any compensation / managed or co-managed public offering of securities of the company covered by Analyst during the past twelve
months. NBSPL or its associates have not received any compensation or other benefits from the company covered by Analyst or third party in connection with the research report.
Analyst has not served as an officer, director or employee of Subject Company . NBSPL / analyst has not been engaged in market making activity of the subject company.

Analyst Certification: The research analysts and authors of these reports, hereby certify that the views expressed in this research report accurately reflects my/our personal views
about the subject securities, issuers, products, sectors or industries. It is also certified that no part of the compensation of the analyst(s) was, is, or will be directly or indirectly
related to the inclusion of specific recommendations or views in this research. The analyst(s) principally responsible for the preparation of this research report and has taken
reasonable care to achieve and maintain independence and objectivity in making any recommendations.
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The Research Report is for the personal information of the authorized recipient and does not construe to be any investment, legal or taxation advice. NBSPL is not soliciting any action based upon it.
Nothing in the research report shall be construed as a solicitation to buy or sell any security or product, or to engage in or refrain from engaging in any such transaction. In preparing the research
report, we did not take into account the investment objectives, financial situation and particular needs of the reader.

The research report has been prepared for the general use of the clients of NBSPL and must not be copied, either in whole or in part, or distributed or redistributed to any other person in any form. If
you are not the intended recipient you must not use or disclose the information in the research report in any way. Though disseminated to all the customers simultaneously, not all customers may
receive the research report at the same time. NBSPL will not treat recipients as customers by virtue of their receiving the research report. The research report is not directed or intended for
distribution to or use by any person or entity resident in a state, country or any jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would
subject NBSPL & its group companies to registration or licensing requirements within such jurisdictions.

The report is based on the information obtained from sources believed to be reliable, but we do not make any representation or warranty that it is accurate, complete or up-to-date and it should not be
relied upon as such. We accept no obligation to correct or update the information or opinions in it. NBSPL or any of its affiliates or employees shall not be in any way responsible for any loss or damage
that may arise to any person from any inadvertent error in the information contained in the research report. NBSPL or any of its affiliates or employees do not provide, at any time, any express or
implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied warranties of merchantability, fitness for a particular purpose, and non-
infringement. The recipients of the research report should rely on their own investigations.

This information is subject to change without any prior notice. NBSPL reserves its absolute discretion and right to make or refrain from making modifications and alterations to this statement from time
to time. Nevertheless, NBSPL is committed to providing independent and transparent recommendations to its clients, and would be happy to provide information in response to specific client queries.

Before making an investment decision on the basis of research report, the reader needs to consider, with or without the assistance of an adviser, whether the advice is appropriate in light of their
particular investment needs, objectives and financial circumstances. There are risks involved in securities trading. The price of securities can and does fluctuate, and an individual security may even
become valueless. International investors are reminded of the additional risks inherent in international investments, such as currency fluctuations and international stock market or economic conditions,
which may adversely affect the value of the investment. Opinions expressed are subject to change without any notice. Neither the company nor the director or the employees of NBSPL accept any
liability whatsoever for any direct, indirect, consequential or other loss arising from any use of the research report and/or further communication in relation to the research report. Here it may be
noted that neither NBSPL, nor its directors, employees, agents or representatives shall be liable for any damages whether direct or indirect, incidental, special or consequential including lost revenue or
lost profit that may arise from or in connection with the use of the information contained in the research report.

Copyright of this document vests exclusively with NBSPL.
Our reports are also available on our website www.nirmalbang.com

Registration granted by SEBI and certification from NISM in no way guarantee performance of NBSPL or provide any assurance of returns to investors.
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